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MESSAGE FROM THE TOWN MANAGER

This document is developed and provided to help inform residents about what
is happening with Town operations, services and programs; to answer frequently
asked questions; and to encourage citizen participation in our local government.
We aim to provide high quality programs and services to our residents in an
effort to create a high quality of life. We welcome public comment and
participation in the governance of our town. Residents are encouraged to join a
council appointed board, commission or committee, speak at a council meeting
during the public comment period, or fill out an online comment form. Town
staff and | are honored to serve the residents of our town; we are committed to
excellence and welcome you all to join us in the spirit of service.

-Troy Smith, Town Manager
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IT DEPARTMENT

On Friday evening, August 13th, at 7:44 pm, the server room at Town Hall
experienced a lightning strike resulting in extensive damage to
equipment. It included servers, routers, switches, firewalls, VolP phones as
well as many other devices, ultimately affecting some online services and
various communications. After many long hours on Saturday and Sunday,
most services were restored by Monday morning. However, some
equipment couldn’t be repaired so warranty replacement devices had to
be ordered, shipped and configured once they arrived. Everything other
than the damaged desk phones are once again operational.

The IT department is currently hiring for the positions of GIS Tech and Sr
IT tech, for applications, please visit the Town website www.paysonaz.gov.

Speaking of the Town website, the IT department has begun the process
of redesigning the Town Government website. Being in the initial design
stage, there is still a lot of work to do but we are planning to have a new
site 'live" to the public in about 9 months.

-Steve DeHaan, IT Director
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PAYSON AIRPORT

At approximately 1:30 pm on Monday August 23, Payson Airport Unicom
received a radio call from a pilot of a motor glider to have airport staff do
a visual check of the motor glider's landing gear as he flew low over the
runway. Airport staff informed the pilot that the gear doors were ajar, and
the landing gear was not locked. After several attempts by the pilot to
remedy the issue, he radioed the airport that he was going to fly above
the airport to use up fuel to lighten the aircraft for a gear up landing.
Airport staff contacted the Fire Department and requested an engine and
fire personal to stand by at the airport for an aircraft emergency landing.
The Fire Department responded with two engines and personal. The
aircraft landed gear up with minimal damage. The two pilots exited the
aircraft unharmed. Airport staff used a backhoe from the Streets
Department to remove the aircraft from the runway. Thanks to the skill of
the pilot and the response from Town of Payson Departments the airport
was closed less than an hour.

-Dennis Dueker, Airport Coordinator
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WATER DEPARTMENT

Hoover Program Net Savings Report
Monthly Report to The Town of Payson
Terry Urbine, Current Insight Inc.
Prepared 8/12/2021; For July 2021

Executive Summary

July notched another good month with net savings of $3,810 pushing the year end
forecast up to a net savings of $16,522 by September.

Town of Payson Hoover Program Annual Summary
Energy (k'Wh) Rew (%) Costs(5) MNet Savings

Hoover | Firming | |APS Credits| | Hoower | Firming | Hoowver | Firming
Year 1 486,000 i 530,560 520,781 50 58,779 50
Year 2 525,000 a 533,085 520,870 S0 512,217 50
Year3 495000 170,000 £41,220 520,000 53,736 S10,578 56,855
Yeard4® 453000 107,000 £33,938 515305 53,248 S11073 52,712
Taotal 1,959,000 277,000 %135 804 78,006 57034 543647 £9,5657 |
" Yeard is 10months of d ata

Table 1
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WATER DEPARTMENT

Monthly tracking shows that we are close to budget after 10 months of the water
year complete.

Hoover Net Savings versus Budget for Town of Payson

Oct20 Nov20D Dec20 Jan 21 Feb2l Mar2l Apr2l May2l Jun2l MI21 | YTD21 WYZ1 1D

Actuzl $1,335 5882 5538 510 (S17) 5427 5174 51,254 5,581 53,10 |S11.,240 S13785 553,214
Budget §1,317 $314 S$635 5314 S267 5267 S1580 53175 $2,926 52,432 [S10961 S13,226 558,512
over [ {under) S5 S3e8 (897 [sS303) (o4l 5180 [S1400) [S1920) S2goc 51379 |  S2BD 0 SES9 [sszadl

* Motes: WTD 21 - year to date oncalendar yearbasks
WY 2l ~wateryearto date based on federal year joa sep)

CTD = Moo roonra s to date. Cumulative values since O 1, 2017

Table 2

In July, some uncredited Hoover power from April and May was credited to Payson
retial electric accounts which cleans up all the past billing errors we have been
chasing with APS. A budgeted firming purchase of 20,000 kWh was not executed
because wholesale prices this month were astronomical. Hoover power was very
close to budget at 53,000 kWh this month.

Table 3: Hoover Program Net Savings Variance Causes July 2021
5
July YTD 21 WY 21 CcTD
Actual Net Savings 3,810 11,240 13785 53,214
Budget Met Savings 2432 1091 13226 58,512
ariance 1379 280 559 [5,297)
“Wariance Causes
Costs [over)/under budzet 623 2484 566 2,172
LORBDF char ges under)/{over | budget 5 a |G8] 183
Repayable Cap Advances under §over] bgt a a 12 1489
APA Energy K'Wh purchase {over]funder bgt 12 a {180j 347
APA, Ener gy rates {over]/under bgt 119] 1115) {148] {2.026])
APA Capacity KW purchas e {over |funder bgt 145) ey i) 318 2,832
APA Capacity rates {ower Jfunder bgt 45 {270} [ERE:]} 13,925)
WARA Frming KWh {ower |funder bgt 625 M 8689 1,626
WAPA Firming price {over |funder bgt a -1} B0 1805
APA, Late Foes a a a {119}
Revenue over/[under) budget 756 36 (&) [5,868)
APS Hoower oredit rate higher/{lower | than bgt 2178 1440] A4 | 484)
Hoower k'Wh higher/{l ower] than budget {106} 233 1037 {6, 53]
APS Firming oredit rate highern/|kower] than bgt a a1d 910 33
Firmmii ng k'Wh highern/{lower | fhan budget {1.315) 1657] 11.513) Lo52
One ﬁmE'uariancEfmmWTlEh& Wt‘lff}lﬂ 4] o [1,602)
. r
Total Savings Dverfﬁunder]%ugget 1,379 280 559 [5,297)
¥ Tl 21 = SeartoDaie calendar basgic = oomulativee ginoe Jarwa s 2021
WY ZL ~Wa e Sear to Date - cumulative walu s sinoe Ocfober 2020
= OTD = Condract To Dade = ouwmula it v bucs since b oglinnin g of e derall confradc; Ooober 2017
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similar delta related to 30,000 kWh firming done in 2020, but not done in

PAYSONAZ.GOV

WATER DEPARTMENT

July 2021 was better than July 2020 with revenue about the same overall year over
year. Revenue was boosted this year by the make up credits in July that should
have been booked in April and May, but July revenue was lower this year by a

2021.That foregone firming then reduced our July costs this year versus last,
yielding the net gain of 891 year over year.

Table 4: Hoover Program Net Savings WY 21 Over WY 20

-1

Net Savings in WY 2021
Net Savings in WY 2020
Change

Reasons

WY 21 Costs (Higher)/Lower than Wy 20 Costs

Haouer Enegywalume Higher] Mower than W20
Hoower Enegyprices (Mighed/ Lower than W20
Hoower Cpaciywlume (Highe rifilowe r than WY
Hoouer Cipacityploes (Higher) ower Shan W20

Firm Enengyvalume (Higher] /lower Sian W20

Firm Encrgyprices (Highen/ Lower than W20

LOFEDF In'WYE (Higherl/Lower Sian W20

AP Late feos (Hgherl/Lower In WYE0 than W20

APA Fepayabie Adwances (HIghe ] in W21 than W20
Tersitonzl Rems (Hghed J Lower In WYZ1 than W20

Omer

WY 21 Revenue Higherf{Lower} than Wy 20Revenus

PFR Hoover Encrgywolume k'wh Highenflowed In WYZ1 than W¥20
PFR Hoover Encrgypdioss Hgher flowerd I WYZL than WYD

PFE Fiem Encrgy wobume BWh Higheg'(Lowerd i WYZL than 'WYI0
PYE Fiem Encrgy prices HigherfLower] i WY2Z1 Shan WD

EPA wtund Higher Lower] In WYZ1 San W20

O=er

Total Net Savings Change WY 2021 over WY 2020

July WY TD (10mao)
3,810 13 785
24529 15164
881 621
214 (1238]
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Hoover dam power output in June and wholesale prices in June impact July net savings.

Hoover Generation Unit Availability
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Chart 2
All 17 Hoover generators
are now online.
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WATER DEPARTMENT

Lake Mead Elevation C.hart 3 .

L Lake elevation continues to
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;5 . ~__ 1,068 in June.lt seems that
s ' T —— — . now that we have broken
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Chart 4
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WATER DEPARTMENT
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Chart 6
Total preference power
energy received by the
Town was 21,000 kWh under
budget in June. Hoover was
under by 1,000 kwWh and
firming was canceled for
20,000 kWh.

Chart 7
Wholesale prices for power
were literally off the charts
in June at $93 per MWh,
hence no firming.

It would be nice to sell our
Hoover into that market in
the months when we see
these spikes.

Chart 8
The June Hoover output was
close to budget, but firming
left a gap.
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WATER DEPARTMENT

credited properly. With Cragin WTP shut down after 7/15, we will be closely

Outlook
The various APS billing inconsistencies that began in February have all been fixed and

monitoring Hoover energy and how it stacks against the 2 wells’ loads in the coming
bill cycles. We will advise the water department concerning the best run strategy in
the coming months.

Town of Payson Hoover Program Met Savings for Water Year 2021
Energy | KWh) Rew 5} APACosts[5) Firming MNet

Hoover | Firming | |APS Credits| | Power | Other | Cost(8) | | Sawings
Oc=20 38,000 i 52,499 5737 5438 S0 £1,335
M ov-20 45,000 i 52,380 %1,261 5438 S0 SBEZ
Dec20 42,000 (1] 52,173 51,155 5438 52 5538
Jan-21 77,000 (1] 51,357 5545 5438 50 510
Feb-21 34000 10,000 $1,759 51,064 5438 Sa7s [517)
Mar-21 35,000 5,000 %2,070 51,080 5438 S125 5437
Apr2l 54000 30,000 52,907 51,352 5438 5388 5174
May-21 62,000 30,000 54,202 51,523 5438 5987 51,254
Jun21 §2,000 32,000 <5, 502 51,523 5438 5960 €5,581
Jul-21 53,000 o $5,624 51,376 5438 S0 53,210
Aug 21 48 000 a 53,157 51,061 5654 50 51,443
Sepl 45,000 a 52,960 51,026 5640 0 51,794
Total G4E,000 107,000 S ENE 514187 SGEE8 53,048 S1R5XD |
* Actual nwodce data shown as shade d rows , unshad ed rows are forecast values

Table 5

AUGUST 26, 2021
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WATER DEPARTMENT

Municipal Power Exchange (MPX)
No firming purchases were made in June.

Town of Payson Ledger of cash flows
Pasitive values are credits, or savings. (Negative) veluesare payments
Actual Invoices received are shown as shaded rows followed by forecast values
Counterpart Invoice Cumul.
Date Vi Reference # Description Payment Credits Savings
10/ 1/2020 APA MA Refund from WY 2019 5428 66
10/15/2020 APA Inv# OY 200-986 |Sep 2020Hoover bill {51,603.38)
11/12/2020 AP Svc# 2343222985 |Oct '20Credit, Cragin WTP $2,400.41 | 51,324.60
11/16/2020 APA Inv # OY 2001-1085 | Bill for Oct 2020Hoover {31,698.32)
12/9/2020 APS SwcH 2343222985 ov '20 Credit, Cragin WTP %2 380.22 | $2.006.60
12/15/2020 APA Inv # OY 2001-1185 | Bill for Nov 2020Hoover {31,635.02)
1/14/ 2020 APS SwcH 2343222985 c'19Credit, Cragin WTP $2,173.25 | s2.54 8
1/15/2021 APA Inv # OF 2021-1247 | Bill for Dec 2020 Hoover [51,386.72)
21102021 APS Swc# 2343222985  [lan 21 Credit, Cragin WTP $1,397.09 | $2,555.19
2/16/2021 APA Inv # OF 2021-0147 | Bill for Jan 2021 Hoover |51,776.52)
3/11/2021 APS Svc# 2343222085 [Feb'21Credit, Cragin WTP 51,759.30 | 52,537.97
3/15/2021 APA Inv # O 2001-0247 | Bill for Feb 2021 Hoover (51,642 92)
4/9/2021 APS SvcH 2343222985 ar '21Credit, Cragin WTP 52,00.76 | 520648
4/15/2021 APA Inv # O 2001-0347 | Bill for Mar 2021 Hoover (52,727 B6)
5/11/2021 APS Svc# 23432220985 |Apr'21Credit, Cragin WTP %2, B37.69
5/11/2021 APS Svc# 4570917252 |Apr'21Credit, P Plwy well $61.50 | 53,135.14
5172021 APA Inv # O 2001-0447 | Bill for Apr 2021 Hoover [52,948.02)
6/9/2021 APS Svc# 2343222985  [May '?1 Credit, Cragin WTP 53, 090.49
6/9/2021 APS Svc# 4670917252 |May '21 Credt, P Pkwy well 51,111.49 [ $4,303.11
6/15/2020 APA Inv # OF 2021-0547 | Bill for May 2020Hoover [52,920.72)
7/12/2021 APS Swc# 2343222985  [Jun ‘21 Credit, Cragin WTP &6,617.10
7/12/2021 APS Svc# 4670017252 |lun "2 Credit, P Pkwy well 5188508 | S0,974. 57
7/15/2021 APA Inv # O 2021-0647 | Bill for Jun 2021 Hoover (51,813.12)
§/19/2021 APS Svc# 2343222985  (Jul '21Credit, Cragin WTP 53,592.02
Jul ‘21 Credit, Star Valley
7/30/2021 APS Swc# 5017111000
well 52 031.55 | 513, 785.00
&/17/ 2020 APA TBD Bill for Jul 2000 Hoover [51,714.31)
9/ 14/ 2020 APS Svc# 2343222985 [Aug'20Credit, Cragin WTP 53,157.15 | 515,227 &
9/ 15/ 2020 APA TBD Bill for Aug 2020 Hoover |51,666.16)
10/13/2020 APS Svc# 2343222985 [Sep '20Credit, Cragin WTP 2 950 83 | $16,521.53

AUGUST 26, 2021
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WATER DEPARTMENT

A lightning strike happened on Friday the 13th and took out our SCADA system that
runs our water system for a couple of hours. SCADA is an acronym for Supervisory
Control and Data Acquisition which is basically the brains and nervous system that tells
our Water Distribution pumps and valves how to operate based upon real time field
conditions. The Water Department SCADA technician Dennis Oosthuizen is a master at
adapting and overcoming challenges. So, he quickly deployed a temporary antenna and
radio system within a couple of hours that was mounted onto his truck to get us
through the weekend. Then on the following Monday, Dennis used the Town's bucket
truck to permanently repair the issue on top of the Water Department building.
Everything was back up by 10:00 am.

AUGUST 26, 2021
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FINANCE DEPARTMENT

The Town is 100% through Fiscal Year 2020/2021, which ended on June 30, 2021. The
numbers discussed in this report are unaudited and may change from the final audit
report in December.

The major focus in this report is on the day-to-day operating fund called the General
Fund. The General Fund covers operations in Law Enforcement, Fire Safety and Medical
Emergencies, Parks & Recreation, Town Manager, Council, Information Technology,
Clerks, Elections, Human Resources, Attorney, Magistrate Court, Finance, Central
Services, Community Development, and Health & Wellness

The General Fund collects revenues from different sources such as taxes,
intergovernmental service agreements, grants, fines, business licenses, building permits,
and charges for services & activities. For FY 20/21 the Town budgeted $19,442,500 in
revenues (excludes transfers from other funds). Taxes accounted for 87% of the income
collected in the General Fund. Out of those taxes, the 2.88% local sales tax was over
60% of the overall revenues. As of June 30, 2021, the Town actually collected
$22,414,776 of total revenues, which is 115.1% of budget. The increase in revenue
came from the local sales taxes. Compared to fiscal year 2019/2020, the change
includes a 37% increase in hotels and short-term rentals; 12% average increase in retail
sales, bars, and restaurants; and 164% increase in online sales.
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FINANCE DEPARTMENT

REVENUES - WHERE 1S OUR MONEY COMING FROM?

Other Sources 87% FROM TAXES
13%

Property Taxes
3%

State Shared Taxes
24% Local Sales Tax

B0%

T EE R | Adopted Budgeted Revenue $10,700,000 .......... Collected $13,408,152

 125.3% Collected

el | Adopted Budgeted Revenue 54,878,500  .......... Collected §5,447,522
* 111.7% Collected

I Property Taxes J| Adopted Budgeted Revenue $701,300 ceeneeeens CoOllected $684,609
* 97.6% Collected

15 el | Adopted Budgeted Revenue $3,162,700  .......... Collected $2,874,404

* 90.9% Collected (what happened here?)

* Grant funds are budgeted based on pending application requests; however, it is typical to
receive a small portion of the grants requested.

* Parks & Recreation collected 22.4% less than budgeted caused by cancellations of activities
and programs.

AUGUST 26, 2021
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FINANCE DEPARTMENT

How did the Town do with spending those revenues? The General Fund was budgeted
to spend $20,020,800 (excludes transfers out to other funds). As of June 30, 2021, the
expenditures are $17,551,427, which is 87.7% of the budget. The main reason for the
lower spend rate is because of delayed or cancelled grant projects and capital
purchases. Additionally, Town personnel worked closely together and continued to stay
within their overall budgets.

EXPENDITURES - WHERE 1S OUR MONEY GOING TO?

Health & Welfare
1%

Culture &
Recreation
8%

Town
Administration
25%
Public Safety

62%

AUGUST 26, 2021
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FINANCE DEPARTMENT

The next major fund is the Highway User Revenue Fund (HURF) which is strictly used for
the operations, maintenance, and capital projects for Town Streets. This is largely
funded by state-shared gas taxes and the Gila County transportation tax.

STREETS

49.2% Spen
pe Adopted Budget

55,207,300

As of June 30, 2021, the revenues were 116% of budget for a total of $3,166,015. The
rise was due to a surge in travel activity within the State, providing a boost in shared
revenue to the Town. The rate of expenditures is below budget, ending at 49.2% spent.
The low spending rate was caused by delays or cancellations of capital projects and
grants. These major projects included:

e ey East Granite Dells Road Improvements 5505,400

New Gila Country Complex Drainage $500,000

e Airport Road Alignment $500,000

AUGUST 26, 2021
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FINANCE DEPARTMENT

The Water Department is a stand-alone enterprise business, which primarily operates
from the collections received from the monthly water service charges that citizens and
businesses pay. Charges for services make up 95% of the income for this fiscal year. As
of June 30, 2021, the Water Department collected 104% of the budgeted revenues, for a

total of $8,824,703. The slight increase was due to a rise in water usage and new
construction.

ENTERPRISE FUND - WATER DEPARTMENT

Adopted Budget
10,069,500

The spending rate ended at 62.1%, with $6,264,766 in expenditures. This is normal,
since the remaining budget is set up for costly unplanned breaks and major repairs.

AUGUST 26, 2021
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End of Report

Next Report: September 23, 2021
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