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Over the past year the town management team has met once a quarter to engage in
leadership development, team building, and to evaluate organizational improvement. This
group of leaders decided it was a good time to reevaluate the organization’s mission
statement and core values. The group desired to ensure that our mission statement was
clear, simple, and provided an accurate description of the services provided by the Town
of Payson. After much discussion and deliberation the group has adopted three simple
words to describe our organizations purpose; anticipate, create, and serve people. We
anticipate the needs of the community, we work together to create solutions to address
identified concerns, and we provide excellent service. Our leaders are in the process of
finalizing a set of core values that will serve our team well to increase shared
responsibility, shared decision making, and increase consistency and accountability. I am
very proud of our leadership team and the excellent service they provide. 
Finally, as I look through this final Town Manager Report for the year 2022, I can not help
but feel gratitude for the work of all of our town’s staff throughout this very busy year. I
am humbled by the commitment of our employees to serving our residents, businesses,
and visitors; the exceptional spirit of service they share is part of what makes Payson such
a special place. My heartfelt thanks to every employee and outstanding volunteer who
helped us make 2022 a fantastic year! 
May peace and joy bless you all this holiday season.

-Troy Smith, Town Manager
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E m i l y  L i n k e y ,  L i b r a r y  D i r e c t o r ,  a s  M r s .  C l a u s e



On November 17, the Water Department conducted a downhole well video
inspection of the inside of a groundwater production well casing. This inspection is
the industry standard, to assess whether the well’s physical health is bad or good. It is
essential to monitor the “well-being” of our groundwater wells as these are our only
water supply when C.C. Cragin water is not running into Town. This particular well was
constructed in 1998 to a depth of 330 feet into the fractured Payson Granite aquifer
and pumps up to 180 gallons per minute. The Water Department utilized it’s newly
purchased well camera to photo-document the condition of the well casing. During
the videoing, it became clear to our Hydrogeologist that this 24-year-old well was in
tip-top shape! After returning to the office the camera video log was stored digitally in
our well database for future reference. Performing routine inspections of our well
system saves us costs and keep the Town’s water supply flowing. 
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V i e w  o f  t h e  b a r e
a q u i f e r  w a l l  s h o w i n g
t h e  f r a c t u r e d  n a t u r e
o f  P a y s o n ’ s  a q u i f e r .  



During Thanksgiving week, two vessels that will hold Granular Activated Carbon (GAC)
weighing over 15,000 lbs. each were delivered to our Water Treatment Plant and
roughly set in place adjacent to the existing GAC vessel.  The carbon will “polish” the
treated water by adsorbing particulates that could potentially affect water quality
after a wildfire in the C.C. Cragin watershed. The next steps will be fine tuning the
vessels to exact elevations and plumbing connections to the existing Treatment Plant
pipe manifolds. Lastly, the vessels will be filled with GAC and put into service.
Construction should be completed by end of January 2023. 
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This past Saturday was very festive with the 23rd Annual Electric Light Parade
lighting up Main Street and welcoming the Holiday Season. The event sponsored
by APS was joyfully brought to the community by Payson Parks, Recreation and
Tourism Department. As with many of our events the preparation, execution and
cleanup of the well-loved community holiday parade encompassed several Town
of Payson Departments working together to put on the annual event including
our Town Manager Troy Smith working alongside staff in the rain. A special kudos
to the crew with Parks Operation with their work on Santa’s float.
The parade filled with participants from local dignitaries, businesses, non-profit
organizations, and families around Rim Country and of course a special visit from
Santa himself made for a spectacular holiday display of lights, spirit, and
community togetherness.
Below are the winners in each category of the parade and Best Overall goes to
Experimental Aircraft Association.
We want to give a ginormous thank you to are sponsor APS, participants,
announcers, volunteers, Judges: BJ Bollier, Anna VanZile and Cris Gerard, and our
community for your involvement and continuous support of this event.
All of us with the Town of Payson and the Parks, Recreation and Tourism
Department wish you all a very Merry Christmas and prosperous New Year.
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U F O s  a n d  P i e s
 
O n e  o f  t h e  p l e a s u r e s  o f  w o r k i n g  a t  t h e  P a y s o n  A i r p o r t  i s
b e i n g  o n  c a l l  2 4  h o u r s  a  d a y .  O v e r  t h e  p a s t  s e v e r a l
y e a r s  t h e r e  h a s  b e e n  a n  i n c r e a s e  i n  c a l l s  d u r i n g  t h e
n i g h t  a s k i n g  s t a f f  t o  c h e c k  t h e i r  r a d a r  ( W e  h a v e  n o
r a d a r  a t  t h e  P a y s o n  A i r p o r t . )  f o r  U F O s .  ( U n i d e n t i f i e d
F l y i n g  O b j e c t s )  M y  f a v o r i t e  c a l l  c a m e  i n  a t  2 : 0 0  a m .
( A i r p o r t  i s  s t a f f e d  M o n .  -  F r i .  7 : 0 0 a m  t o  4 : 0 0 p m .  a n d
S a t ,  S u n  7 : 0 0 a m  t o  1 1 : 0 0  a m )  T h e  c a l l e r  w a s  s u r e  t h a t
t h e y  w e r e  s e e i n g  a  U F O .  H e  t o l d  m e  t h a t  t h e r e  w e r e  t w o
l a r g e  b l u e  c i r c l e s  i n  t h e  s k y  t h a t  s e e m e d  t o  b e  c h a n g i n g
d i r e c t i o n  i n  w a y s  t h a t  n o  e a r t h l y  a i r c r a f t  c o u l d .  A f t e r
c a l m i n g  h i m  d o w n  I  e x p l a i n e d  t h a t  w h a t  h e  w a s  v i e w i n g
w a s  a  M a r i n e  C o r p s .  O s p r e y .  T h e  O s p r e y  i s  a  t i l t  r o t o r
a i r c r a f t  t h a t  c a n  l a n d  a n d  t a k e  o f f  l i k e  a  h e l i c o p t e r  a n d
t h e n  t r a n s i t i o n  t o  n o r m a l  f l i g h t  l i k e  a n  a i r p l a n e .  D u r i n g
n i g h t  t r a i n i n g  m a n e u v e r s  t h e  p r o p s / r o t o r s  h a v e  b l u e
l i g h t s  o n  t h e  t i p s .  A s  t h e y  r o t a t e ,  t h e y  l o o k  l i k e  b l u e
c i r c l e s  i n  t h e  s k y .       
A n o t h e r  U F O  t h a t  f r e q u e n t s  t h e  P a y s o n  n i g h t  s k i e s  a r e
t h e  A r m y  B l a c k h a w k  H e l i c o p t e r s .  T h e  A r m y  l i k e  t h e
M a r i n e  C o r p s  l i k e  t h e  d a r k  s k i e s  o v e r  P a y s o n  f o r  n i g h t
o p e r a t i o n s  t r a i n i n g .  D u r i n g  s u c h  t r a i n i n g  t h e  c r e w s  u s e
n i g h t  v i s i o n  g o g g l e s  a n d  t h e  a i r c r a f t  f u n c t i o n  w i t h
m i n i m a l  e x t e r i o r  l i g h t s  o n  t h e  a i r c r a f t .  M a n y  o f  t h e  U F O
c a l l s  t h a t  w e  a n s w e r  a r e  a b o u t  s o m e t h i n g  f l y i n g  l o w  i n  a
l i n e  a n d  m o v i n g  i n  a n  i r r e g u l a r  p a t t e r n .  T h e s e  a r e
B l a c k h a w k s  f l y i n g  l o w  a l t i t u d e  i n  a  l i n e  f o l l o w i n g  t h e
t e r r a i n ,  m o v i n g  f r o m  o n e  l o c a t i o n  t o  a n o t h e r .  T h e  o t h e r
i n q u i r y  t h a t  w e  o f t e n  g e t  i s  a  b l a c k  o b j e c t  t h a t  i s  f l y i n g
a r o u n d  t h e  a i r p o r t  t h a t  m a k e s  n o  s o u n d .  T h e s e  a r e  m o s t
l i k e l y  t h e  n e w  B l a c k h a w k s  t h a t  h a v e  d i f f e r e n t  r o t o r s  a n d
e n g i n e s  t h a t  a r e  v e r y  q u i e t .  O c c a s i o n a l l y  t h e y  p r a c t i c e
n i g h t  l a n d i n g s  a t  t h e  a i r p o r t .
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T h e  p a s t  c o u p l e  o f  w e e k s  t h e  a i r p o r t  w a s  p r i v i l e g e d  t o
h a v e  s o m e  o f  A m e r i c a ’ s  f i n e s t  f l y  i n t o  P a y s o n  t o  p i c k  u p
p i e  o r d e r s  f o r  t h e i r  T h a n k s g i v i n g  d i n n e r s  a t  t h e
C r o s s w i n d s  R e s t a u r a n t .  I  h a v e  h a d  p e o p l e  q u e s t i o n  t h e
u s e  o f  o u r  f e d e r a l  t a x  d o l l a r s  b e i n g  u s e d  f o r  m i l i t a r y
a i r c r a f t  t o  f l y  t o  P a y s o n  f o r  p i e s .  T h e  t r u t h  i s  t h a t  t h e
p i l o t s  a n d  c r e w s  m u s t  f l y  a  p r e s c r i b e d  n u m b e r  o f  h o u r s
e v e r y  m o n t h  t o  s t a y  p r o f i c i e n t  s o  t h a t  t h e y  a r e  r e a d y  t o
a n s w e r  t h e  c a l l  w h e n  i t  c o m e s  t o  h e l p  u s  o r  p r o t e c t  o u r
C o u n t r y .  E v e r y  t i m e  a  m i l i t a r y  a i r c r a f t  t a k e s  o f f ,  t h e y
m u s t  f i l e  a  m i s s i o n  p l a n ,  h a v e  i t  a p p r o v e d ,  a n d  f o l l o w  i t .  
B e c a u s e  o f  t h e  P a y s o n  A i r p o r t ’ s  l o c a t i o n  i n  t h e  c e n t e r
o f  A r i z o n a  a l o n g  w i t h  i t s  m o u n t a i n  t e r r a i n  w e  h a v e
b e c o m e  a  f a v o r i t e  l o c a t i o n  f o r  o u r  m i l i t a r y  t o  t r a i n
p i l o t s  a n d  c r e w .  T h e  f a c t  t h a t  t h e s e  f l i g h t  c r e w s
s c h e d u l e  s o m e  o f  t h e i r  t r a i n i n g  m i s s i o n s  t o  t h e  P a y s o n
A i r p o r t  i s  a  t e s t a m e n t  t o  t h e  f i n e  p i e s  w e  h a v e  i n
P a y s o n .



O u r  c r e w s  h a v e  b e e n  b u s y  g e t t i n g  h o l i d a y  d e c o r a t i o n s  u p  f o r
a l l  o u r  v i s i t o r s  a n d  r e s i d e n t s .  I n  a d d i t i o n  t o  t h e  f e s t i v i t i e s ,
i t ’ s  s t i l l  s e a s o n a l  m a i n t e n a n c e  a s  u s u a l  f o r  o u r  d e p a r t m e n t .
W e  a r e  i n  a  f o c u s  r i g h t  n o w  o f  b r u s h i n g  a n d  p r u n i n g  t r e e s  a n d
v e g e t a t i o n  t h a t  a r e  e i t h e r  d e a d  o r  n u i s a n c e  i n  o u r  R i g h t  o f
W a y  ( R O W ) .  R e s i d e n t s  c a n  e x p e c t  t o  s e e  o u r  c r e w  t r i m m i n g
v e g e t a t i o n  a n d  o p e r a t i n g  v a r i o u s  h e a v y  e q u i p m e n t  i n  t h e i r
n e i g h b o r h o o d s  t h r o u g h o u t  t h e  w i n t e r  s e a s o n  w h e n  w e  a r e  n o t
h a n d l i n g  t h e  a c c u m u l a t i o n  o f  t h e  w h i t e  s t u f f  d u r i n g  s t o r m s .
W e  a r e  t h a n k f u l  t o  a l l  t h e  r e s i d e n t s  i n  o u r  c o n s t r u c t i o n  z o n e s
a n d  e s p e c i a l l y  t h o s e  w h o  “ g i v e - u s - a - b r a k e ”  a s  w e  m a i n t a i n
v e g e t a t i o n  l i m i t s  i n s i d e  T o w n  R O W s  o r  a n y  o t h e r  c o n s t r u c t i o n
n e e d s  o n  t h e  r o a d w a y s .
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J e s s e  a n d  K C
p r e p a r e  i n  t h e  b o o m
t r u c k  t o  h a n d l e  a n d
h a n g  l i g h t i n g  a n d
d e c o r a t i o n  f o r  t h e
G i a n t  S e q u o i a  o n
t h e  s o u t h  s i d e  o f
2 6 0  n e a r
M c D o n a l d ’ s .



T h e  T o w n  i n v e s t e d  i n  p u r c h a s i n g  a l l  n e w  L E D  l i g h t s  f o r  t h e
o r n a m e n t s  a n d  d e c o r a t i o n s  i n v o l v e d  i n  t h e  f e s t i v i t i e s  o f  t h e
s e a s o n .  T h i s  u p - f r o n t  i n v e s t m e n t  w i l l  s a v e  t h e  c o m m u n i t y
t h o u s a n d s  o f  d o l l a r s  i n  y e a r l y  c o s t s  a s s o c i a t e d  w i t h
i n s t a l l a t i o n  o f  t h e  d e c o r a t i o n s  a s  w e l l  a s  a s s o c i a t e d  e l e c t r i c
b i l l s  i n v o l v e d  i n  t h e  l i g h t i n g .
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J e s s e  s e t s  t h e
n a t i v i t y  s t a r  o n
t h e  p e a k  o f  t h e
G i a n t  S e q u o i a .

J e s s e  ( t r u c k )  a n d
K C  ( g r o u n d )
c o n f e r  a n d
d i s c u s s  s a f e t y
a n d  p r o c e s s
b e f o r e  h a n g i n g  a
2 0 0 f t  s t r a n d  o f
c o o l  w h i t e  L E D
b u l b s .



T h e r e  a r e  a r o u n d  3 5 0 0  L E D  b u l b s  i l l u m i n a t i n g  t h e  S e q u o i a
f r o m  t h e  i n s i d e  t o  t h e  o u t s i d e .  E a c h  b u l b  i s  a p p r o x i m a t e l y  0 . 8
w a t t s  c o m p a r e d  t o  t h e  o r i g i n a l  4 0  w a t t s  p e r  b u l b  r e q u i r e d  o n
t h e  p r e v i o u s  i n c a n d e s c e n t  i l l u m i n a t i o n .
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I n n e r  c o r e  o f  t h e
G i a n t  S e q u o i a
d i s p l a y s  a
m y r i a d  o f  l i g h t s
c l i m b i n g  t h e i r
w a y  t o  t h e  t o p
o f  t h e  t r e e .

T h i s  y e a r ,  t h e
T r e e  r e c e i v e d  a n
a d d i t i o n a l  6  n e w
s t r a n d s  o f  l i g h t s
a s  w e l l  a s  a n
L E D  n a t i v i t y
t o p p e r .



I n  a d d i t i o n  t o  t h e  t r e e ,  c r e w s  w e r e  b u s y  h a n g i n g  o v e r  1 0 0  o f
t h e  T o w n ’ s  C h r i s t m a s  m a r q u e e  d e c o r a t i o n s .  E a c h  d e c o r a t i o n  i s
a t t a c h e d  a n d  p o w e r e d  b y  A P S  l i g h t  p o l e s  a l o n g  t h e  t w o  m a i n
t h o r o u g h f a r e s  i n  t h e  T o w n .  E a c h  o f  t h e s e  m a r q u e e s  w i l l  b e
c o n v e r t e d  t o  L E D s  f o l l o w i n g  t h i s  s e a s o n ’ s  f e s t i v i t i e s .                    
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K C ,  H o u s t o n ,  a n d  T h e  A n g  m a n a g e
t r a f f i c  a n d  s i t u a t i o n a l  a w a r e n e s s  a s
S h a n e  i n s t a l l s  a  D e c o r a t i v e  M a r q u e e
o n  B e e l i n e  H i g h w a y .

S h a n e  h a n d l e s  a
s n o w f l a k e  a s  h e
a n d  t h e  c r e w
i n s t a l l e d  o v e r
1 0 0  m a r q u e e s  i n
a  t w o  d a y
p e r i o d .



H a v e  a  s a f e  a n d  H a p p y  H o l i d a y s  i n  a l l  y o u r  t r a v e l s  a n d
t i m e  w i t h  f r i e n d s  a n d  l o v e d  o n e s .                                        
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O n  N o v e m b e r  9 ,  a n d  N o v e m b e r  1 8 ,  2 0 2 2 ,  o f f i c e r s  p a r t i c i p a t e d
i n  a  f u n d r a i s i n g  e v e n t  a t  C h i l i s  a n d  D a n z e i s e n  t o  h e l p  r a i s e
m o n e y  f o r  B e a r d s  o n  P a t r o l . O f f i c e r s  a s s i s t e d  s t a f f  i n  s e r v i n g
f o o d  a n d  b e v e r a g e s  a n d  b u s  t a b l e s .  T h e  o f f i c e r s  r a i s e d  o v e r
$ 1 , 4 0 0  i n  t i p s  w h i c h  d o e s  n o t  i n c l u d e  t h e  p o r t i o n  o f  s a l e s  t h a t
C h i l i s  i s  d o n a t i n g .  A l l  f u n d s  w i l l  b e  d o n a t e d  t o  B e a r d s  o n
P a t r o l  r e c i p i e n t  J o s h  G o n z a l e z ,  a  l o c a l  r e s i d e n t  i n  P a y s o n  w h o
i s  b a t t l i n g  c a n c e r .                                                                   
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O n  N o v e m b e r  1 0 ,  2 0 2 2 ,  o f f i c e r s  a t t e n d e d  t h e  f l a g
r a i s i n g  c e r e m o n y  w i t h  c h i l d r e n  a n d  v e t e r a n s  a t  J R E .



O f f i c e r  B a t h k e  a n d  O f f i c e r  B a r r
a s s i s t e d  G a m e  a n d  F i s h  w i t h  a  y o u n g
e l k  t h a t  w a s  w r a p p e d  u p  i n  a
c l o t h e s l i n e .  T h e  e l k  w a s  s e d a t e d  f o r  a
s h o r t  t i m e  w h i l e  t h e y  f r e e d  h i m  o f
t h e  c l o t h e s l i n e  a n d  t h e n  r e l e a s e d  h i m
t o  c o n t i n u e  o n  h i s  w a y .                             
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O u r  d i s p a t c h  c e n t e r  w a s
t h e  r e c i p i e n t  o f  a
“ D i s p a t c h  G i v i n g  P l a t e ”
c o u r t e s y  o f  P r e s c o t t
R e g i o n a l  C o m m u n i c a t i o n
C e n t e r .  G i l a  R i v e r ,
C h a n d l e r ,  G i l b e r t  a n d
P r e s c o t t  C o m m u n i c a t i o n
C e n t e r s  a l l  c o n t r i b u t e d
t o  t h e  b a s k e t .
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C o d y  K r a u s e  w a s  r e - h i r e d  o n  N o v e m b e r  2 8 ,  2 0 2 2  a s  a
P o l i c e  O f f i c e r  R e c r u i t .  H e  w i l l  b e g i n  h i s  j o u r n e y  a t  t h e
P o l i c e  A c a d e m y  o n  J a n u a r y  9 t h ,  2 0 2 3 .
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